


ALEXANDER MAC IS A FULL
SERVICE DEVELOPMENT,

PROJECT AND FACILITIES
MANAGEMENT COMPANY.




PROPOSITION

OUR CLIENTS MAKE SIGNIFICANT INVESTMENTS IN
BUILDING ASSETS

THEY WANT REDUCED RISK, TIMELY AND COST-EFFICIENT
ASSET DELIVERY AND OPTIMISED INVESTMENT RETURNS.

AT ALEXANDER MAC, WE BELIEVE THAT CLIENT SUPPORT
FOR BUILDING ASSET DEVELOPMENT, EXECUTION AND
OPERATIONS CAN BE DONE BETTER.

THIS CLIENT PROPOSITION IS UNDERPINNED BY 3 CLEAR
BUSINESS PRIORITIES;




ABOUT ALEXANDER MAC
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THREE CLEAR BUSINESS

PRIORITIES.
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CUSTOMER PEOPLE ? & OWNERSHIP

SERVICE QUALITY
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Alexander Mac provides our clients with
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professional people who take a leadership role
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in the development, delivery and management of

PR

our clients building assets and related operations.
Our people undertake an appropriate sense of
ownership in delivering each and every milestone
of the projects we manage - elevating our services
above the industry standard, resulting in greater

u U a I I TY 3 g~ : AN A value for our clients in the outcomes delivered.
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Alexander Mac staff are qualified development,
project and facilities management professionals,
each with unique and individual experience across
a wide range of industry sectors. We ensure that
each and every client project is supported by a

team with the appropriate capability to deliver
: 3 agreed outcomes at the quality standards we set
THE SERVICE WE PROVIDE FOR OUR CLIENTS IS ONLY AS GOOD : for ourselves, and promise to our clients.

AS THE PEOPLE WHO DELIVER IT.

O

WE ONLY RECRUIT INDIVIDUALS THAT FIT OUR COMPANY

ETHOS FOR EXCELLENCE AND A CAN-DO APPROACH. OUR
At alexander mac, we recognise that successful
STAFF HAVE THE RIGHT ATTITUDE, TECHNICAL CAPABILITIES . project outcomes are the result of efficient
AND EXPERIENCE THAT DELIVERS RESULTS FOR OUR CLIENTS - 3 b ._ and effective teamwork. Our approach to
y : i each and every client project is one of robust
2 LD AT WS communication and collaboration between all
stakeholders, consultants, contractors and third
party project participants to ensure a common
goal is established, and team efforts are

optimised to achieve it.
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SERVICE

AT ALEXANDER MAC, WE BELIEVE IN TRULY UNDERSTANDING
THE CLIENT, AND RELATED PROJECT REQUIREMENTS AS THE
CENTRAL POINT FROM WHICH WE DELIVER OUR SERVICE.
DAILY PROJECT ACTIVITIES ARE THEN MODELLED ON THIS
UNDERSTANDING TO ENSURE WE MEET CLIENT EXPECTATIONS
OF US, AND ACHIEVE TARGET PROJECT OUTCOMES

ESTABLISHED AT THE OUTSET.

)

Alexander Mac delivers a service to our clients
based on active engagement. We are focussed
on being holistically aware of both the client
and project requirements, as well as the specific
disposition of all other project stakeholders and
contributing consultants, contractors and third
parties. From this position of awareness, we
engage in proactive leadership and facilitation,
questioning and communication, and remain fully
engaged across all aspects of our clients projects
until target deliverables are achieved.

0)

At Alexander Mac, we believe that vision
alignment throughout the project lifecycle will
achieve better results for our clients and their
projects. We are active in the validation of the
client brief and its potential for scope adjustment.
Our service is then focussed on achieving the
client vision and related project objectives by
ensuring constant alignment of ourselves, project
stakeholders, the project team and project
activities to a common understanding of the
ultimate vision and expectations for the project.

0)

At Alexander Mac we believe in purposeful
actions to achieve quality in project execution. We
use industry expertise and experience to actively
plan the execution of our clients projects, based
on our developed knowledge of the market, client
requirements and our command of the engaged
project team. Our team is then actively engaged
in doing and achieving demonstrable outcomes
to execute and deliver the project that meets our
clients expectations.
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TECHNOLOGY

THE INTEGRATION OF HORIZON TECHNOLOGY INTO
OUR SERVICE PROVIDES PROGRAM AND COST SAVINGS
IN EXECUTION, AS WELL AS ENHANCEMENTS TO THE
CONCEPTION AND OPERATION OF OUR CLIENTS BUILDING
ASSETS. AT ALEXANDER MAC, WE AIM TO OPTIMISE PROJECT
OUTCOMES FOR OUR CLIENTS AS A LEADER IN TECHNOLOGY

APPLICATION WITHIN THE PROJECT ENVIRONMENT.

©

Alexander Mac and our partners are leaders
in the implementation of Building Information
Modelling (BIM). BIM implementation adds value
to our clients projects by creating, managing
and sharing the properties of a building asset
in an intuitive, multi-dimensional graphic form.
This provides our clients an enhanced ability to
control scope, functional capabilities, and cost,
while minimizing the cost of design changes and
coordination challenges. BIM implementation has
been subject to government mandates throughout
Europe, Asia and the UAE due to its intrinsic
project benefits - Alexander Mac provides our
clients with a turnkey ability to profit from BIM
and the benefits it brings.

O

At Alexander Mac, we optimise the benefits to our
clients projects via the purposeful consideration
of information technology. Our in-house technical
team is highly proficient at enhancing the project
environment we create for our clients projects
via the use of collaborative on line tools, data
capture, storage and data management software
for asset operations, project website generation,
other file sharing portals and project team
connectivity solutions.

O

Often our clients projects will benefit from
purpose-built software solutions to support
project delivery, on-going operations or to solve
a specific organisational or project need. The in
house software development team at Alexander
Mac has significant expertise and experience in
bespoke IT solutions, programming, organisational
workflow modelling, business process modelling,
CRM, ERP and facilities management.




ALEXANDER MAC PROVIDES OUR CLIENTS WITH A FULL
RANGE OF DEVELOPED SERVICES TO SUPPORT BUILDING
ASSET DEVELOPMENT, EXECUTION AND OPERATIONAL
PERFORMANCE.

OUR CLIENT PROPOSITION IS REALISED ACROSS 3
DISTINCT SERVICE STREAMS;

aLexander mac
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BUILDING ASSET
DELIVERY &
MANAGEMENT
SERVICES

INFORMATION
TECHNOLOGY
SUPPORT SERVICES

DEVELOPMENT PROJECT

MANAGEMENT MANAGEMENT FACILITIES MANAGEMENT

BUILDING INFORMATION MODELLING (BIM) BUILDING INFORMATION MODELLING FACILITIES MANAGEMENT (BIMFM)

: LIFE CYCLE OF A BUILDING ASSET LIFE CYCLE OF A BUILDING ASSET :
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OUR VALUE PROPOSITION IS REALISED

IN 3 DISTINCT SERVICES STREAMS:
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DEVELOPMENT MANAGEMENT

FUNDING STRUCTURE MANAGEMENT

& FINANCIAL PARTNERS

OUR DEVELOPMENT MANAGEMENT SERVICE PROVIDES
Ab?ﬁgLRITIES OUR CLIENTS WITH COMMERCIAL INPUT AND PRACTICAL
APPROVALS ADVICE TO SUPPORT BETTER REAL ESTATE DECISIONS.

WE PROVIDE DUE DILIGENCE AND SITE ACQUISITION
SUPPORT, ASSET DISPOSAL AND REGENERATION
COORDINATION THROUGH TO PROJECT MANAGEMENT
AND CAPITAL RAISING. WE WORK WITH OUR CLIENTS TO
OPTIMISE MASTERPLANNING AND LAND USE SCHEMES
INCLUDING DEVELOPMENT AND ASSET MIX, DENSITY,
PHASING AND DESIGN TO OPTIMISE FINANCIAL AND

INVESTMENT RETURNS.

CONSTRUCTION




Review and assessment of all site plans and site
information, sales and purchase agreements
and complete due diligence and negotiating
of acquisitions, management of removal of
restrictive covenants or other encumbrances to

obtain physical site possession.

Facilitation of market research to establish
local catchment supply and demand including
competing schemes in order to determine the
preferred land use and asset mix, design,
phasing, sales and leasing strategies to optimise

investment returns from site development.

Provide financial modelling that considers
residual land value, construction costs, finance
fees, professional fees and other development
costs plus capital receipts to advise a forecast
development profit in order for our clients to

make informed development decisions.

Support to conclude suitable development
partners with the required expertise and capital
including the management and structuring of joint
ventures, special purpose vehicles, structured real
estate finance, debt arrangements and forward

funding agreements.

DEVELOPMENT MANAGEMENT

Active coordination of masterplanning exercises
to conclude overall plot design and scheme
strategy including plot control sheets and design
control regulations for subdivision. Our team
will further engage directly with the appointed
design team to conclude unit or building design
that meets client requirements, supports sales
and leasing strategies, achieves local authority
approvals as well as project cost, quality,

program, buildability and marketability targets.

Overall project management of the development
implementation including procurement and
leadership of all consultants and contractors,
authority approvals, commercial matters and
appointed cost consultants, value and cost
engineering, stakeholder communication and
management, community engagement and
proactive oversight of contractor activities on site
to ensure project progress, quality and budget

are being met.
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FUNDING &
FINANCIAL RETURNS

INTERNAL &
EXTERNAL
APPROVALS

CONTRACTORS
DELIVERABLES

QUALITY ASSURANCE

PROJECT MANAGEMENT

MANAGEMENT

OUR PROJECT MANAGEMENT SERVICE DELIVERS AGREED
OUTCOMES FOR OUR CLIENTS BUILDING ASSETS AND
RELATED INVESTMENTS. WE ARE ACTIVELY ENGAGED IN
PROCUREMENT AND COORDINATION OF CONSULTANTS
AND CONTRACTORS, MANAGEMENT OF STAKEHOLDERS
AND THIRD PARTIES TO CONCLUDE DESIGN, INTERNAL
AND EXTERNAL APPROVALS AND DELIVER CONSTRUCTION
OUTCOMES. WE DO THIS WHILE CONTROLLING RISK,
QUALITY, PROGRAM AND COST TO AGREED TARGETS.




Taking a primary leadership role, solving problems,
coordinating client requirements, consultants,
contractors and stakeholders to facilitate project

work and demonstrable project progress.

Bringing it all together when our clients only have part

of the project team or project components in place.

Providing a centralised communication hub for
all project participants, and ensuring lines of
communication are open, functional and actively
engaged including regular project reporting to

the client.

PROJECT MANAGEMENT

Working with our clients to crystallise the project
vision and convert this to a workable set of project

requirements and framework for project delivery.

Creating and managing the project schedule,
tracking actual progress and facilitating project
team and client actions to achieve agreed

deliverables and time frames.
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Establish and manage all project risks including
maintenance of a risk register and close monitoring
and control of horizon risks and implementation of

related mitigation sirategies.

Development of quality metrics and oversight
of project deliverables and quality audits to
ensure project deliverables meet agreed quality

standards.

Active communication with appointed design
consultants and control of the design process and
outputs to ensure client requirements are being
achieved while the design works in harmony with
project cost, program, functional and buildability

targets.

Undertake active engagement with all project
stakeholders, providing a single point of reference
to facilitate input to the project process, and

satisfaction of key project participants.
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PROJECT MANAGEMENT

Provide active oversight of contractor activities on
site including regular project progress meetings to
identify and resolve any construction related issues
and ensure project progress, quality and budget

targets are being met.

Facilitate the procurement of external project
participants including development and issuance of
Expressions of Interest and request for proposals,
and undertaking negotiation and recommendation
of preferred bidders. Manage commercial matters
and appointed cost consultants in the certification
of payments and input to any contractual issues

arising.
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FACILITIES MANAGEMENT

MANAGEMENT

ALEXANDER MAC FACILITIES MANAGEMENT WAS BORN
Cgﬁl?&%ﬁg:?& FROM OUR EXPERIENCE AS DEVELOPMENT AND PROJECT
PERFORMANCE MANAGERS, RECOGNISING THAT AFTER DESIGN,
CONSTRUCTION AND COMMISSIONING, 75% OF THE
WHOLE LIFE COST OF OUR CLIENTS BUILDING ASSETS IS

IN OPERATIONS, REPAIR AND MAINTENANCE.

OUR FACILITIES MANAGEMENT SERVICE IS UTILISED
BY A WIDE RANGE OF BLUE CHIP CLIENTS WHERE
BUILDING ASSET
& ASSET REGISTER OUR INDUSTRY BEST PRACTICE APPROACH BECOMES A
SEAMLESS OPERATIONAL FUNCTION OF OUR CLIENTS
DAILY OPERATIONS AND A DRIVER OF VALUE AND ASSET
PERFORMANCE, UNDERPINNED BY OUR IFM PLATFORM

BUILDING DESIGN, AND ITS RELATED PROPRIETY APPLICATIONS.

CONSTRUCTION,
COMMISSION &
OCCUPANCY




As facility managers, our project management
heritage supports our clients with in house
expertise and experience and developed tools
for efficient management and control of new
construction, capital renewal and refurbishments,

space planning, moves, adds and changes.

Our experienced team seeks to advance the
performance of our clients assets beyond
traditional norms by invoking and implementing
facilities management functionality at the design

stage of projects.

Our team undertakes whole life cost modelling,
forecasting & budgeting, service charge strategy
and calculations, Reserve Fund development
and overall control of costs with a clear focus on

optimising operational efficiencies and reducing

the life cycle costs of our clients assets.

Alexander Mac provides our clients the iFM
platform, a unique software solution with related
applications developed in-house by our technical
innovations team. This improves efficiency and
reduces operating costs whilst making the service
delivery fully transparent via the web and cloud.
We also work with existing CAFM systems where

we add value to our clients IT investment.

FACILITIES MANAGEMENT

We support the growth, development, performance and
retained value of our client’s property and asset portfolio with
considered FM and asset management strategies focussed
on the client’s performance requirements and business
objectives. We also undertake Asset Condition Surveys and
Due Diligence, Disposal & Acquisition Management, Business
Continuvity & Emergency Preparedness, needs analysis and
development of workplace and accommodation strategies.

As Facility Managers we provide our clients with a single
point of contact for the implementation and control of
performance based facility management services. These
include procurement management of sub contractors
and performance management and tracking of KPls,
maintenance and service requests, help desks and related
operations, health and safety, sustainability, overall service
quality and risk. We also provide direct servicing that
minimises duplicate margin charges.

We are specialists in the field of risk, resilience and
business continuity. We support our client’s companies to
manage high impact risks and threats to their organisation
by designing and implementing resiliency strategies that
protect their employees, assets and key business operations.
We provide Business Continuity program and policy
management, embedding, analysis, diversification, transfer
and recovery site strategies as well as full implementation
and validation including auditing and benchmarking against
global and UAE standards (ISO 22301).
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OUR TEAM ARE HIGHLY EXPERIENCED IN
THE MANAGEMENT OF ASSET CONCEPTION,
DEVELOPMENT, EXECUTION AND FACILITIES
MANAGEMENT ACROSS A WIDE RANGE OF
INDUSTRIES.

WHATEVER THE ASSET CLASS, OUR CLIENTS
BENEFITFROM OUR SECTOR EXPERTISE AND
PREVIOUS EXPERIENCE.
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Residential development and execution is one of
the core strengths of the Alexander Mac team

and our partner organisations.

We have managed the development delivery and
facilities management for over 400 residential
apartments in Abu Dhabi, with our partners
responsible for over 6,000 apartments currently
in planning, design or construction phases. Our
clients benefit from our strength in the successful

delivery of residential projects.

The Alexander Mac team and our partners
maintains a strong understanding and track
record in the development execution and
operational performance management of
office and commercial buildings. We have
successfully undertaken projects regionally and
internationally building a strong portfolio of

reference projects in this important sector.
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The Alexander Mac team has a wealth of
experience in supporting the masterplanning
and development process for small to large
scale mixed use schemes. This includes sizable
land banks and the consideration of the asset
mix, density and phasing for projects in Sharjah,
Abu Dhabi and Australia. Alexander Mac is well
equipped to support our clients undertaking new
mixed use or regeneration projects that underpin

focused estate and business strategies.

Our team has successfully contributed to the
development of hotels in Abu Dhabi, Dubai, the
Caribbean and Australia including working with
a range of the worlds best known hospitality
brands. Our clients benefit from our significant
working knowledge of the hospitality developer

model and asset delivery process.




The success of hospital and healthcare
developments is highly aligned to the ability
of the working facility to efficiently, effectively
and safely support the model of care they
seek to deliver. Our team has been involved
in the feasibility and design coordination of
a number of healthcare facilities in the middle
east and has supported the development of
a Project Management Office (PMO) for a
major government healthcare institution in
Saudi Arabia. We continue to draw upon our
expertise and experience in the support of
successful healthcare and hospital developments
for our clients participating in this unique and

challenging sector.

The nature of industrial projects is vast and varied

in size, functionality and related complexity. The

Alexander Mac team is experienced in both

warehouse and hi-end manufacturing facilities
including the delivery of integrated facilities
with world-leading technologies to meet client

production requirements.

The Alexander Mac team has managed the
construction delivery of terminal packages in
Dubai and provided performance management
for hard and soft service facilities management
contracts across five airports in Abu Dhabi. Our
team and partners continue to work for brand
name airlines in Australia where our aviation
expertise successfully supports our clients

operations.

Retail and life style assets maintain a
unique requirement in consideration of their
development, conception, design, delivery and
management in order to provide successful
investment returns. The Alexander Mac team
has supported retail projects in Sharjah, Doha,
Abu Dhabi and Australia where our experience
supports our clients to achieve target retail

development outcomes.




EXECUTIVE TEAM

OUR EXECUTIVE TEAM IS DEDICATED TO THE MEANINGFUL

GROWTH AND DEVELOPMENT OF OUR CLIENTS, OUR
Managing Director & Chief Executive Officer Director - Facilities Management & Technology STAFF AND OUR BUSINESS

Director - Project Management Director - Human Resources & Business Systems

aLexander mac




EXPERIENCE

AT ALEXANDER MAC, WE BUILD STRONG AND LASTING
RELATIONSHIPS WITH OUR CLIENTS.

WE DO THIS VIA ACTIVE ENGAGEMENT IN A PARTNERING
APPROACH BASED ON FOCUSED COLLABORATION AND
COMMUNICATION.

THIS APPROACH HAS REALISED SIGNIFICANT
ACHIEVEMENTS FOR OUR TEAM AND THE OUTCOMES WE
HAVE DELIVERED FOR OUR CLIENTS.

aLexander mac
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G+19 floors

& 10,000m2 of office, Abu Dhabi
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322 room 4 star hotel

PROJECT EXPERIENCE 6

190 rooms & 90 serviced apartments
18 floors, Dubai

ROTANA HOTEL

5 star hotel

alLexander mac
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EXPERIENCE

21,000m2 new shopping centre,
G+1, 470 car parks, Sharjah
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Al Shams, Reem Island




EXPERIENCE 6

Tecom, Dubai
G + 13 Floor Residential Tower

Building Condition Assessment

Abu Dhabi, Al Ain, Al Bateen, Bani Yas and
Delma airports.

Performance Management of FM contracts.
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EXPERIENCE

Airport Road, Abu Dhabi
229 room business hotel
Ground plus 18 floors
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(An iTech Project)

BIM Modeling from pre- construction

through to As-Built BIM model & Overall
BIM Project Management.
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EXPERIENCE 6

(An iTech Project)

MEP BIM Modeling & Design

Coordination.

(An iTech Project)

3D, 4D, 5D BIM Delivery, Data

Management & Implementation.




EXPERIENCE

(An iTech Project)

3D Modeling and 4D Program Sequencing to
derive virtual Construction Methodology

for Structural systems.

(An iTech Project)

2D Tender Documentation to BIM,
BIM Based Quality Takeoffs, 4D

visualisation,Content Creation.




Performance Management of FM
contracts across 5 airports, Abu

Dhabi

431 apartment, residential towers,
G + 28 floors, Abu Dhabi

229 room business hotel, G + 18
floors, Abu Dhabi

New Project Management Office
(PMO), Kingdom of Saudi Arabia

322 room 4 star hotel, G+19 floors
& 10,000m2 of office, Abu Dhabi

G + 13 Floor Residential Tower
Building Condition Assessment

aLexander mac

New PM3 manufacturing facility &
rewinder, Abu Dhabi

Manufacturing facility upgrade
works, Abu Dhabi

Full concept design development and
financial feasibility study, Abu Dhabi

Ministry of Health hospital
functionality & design review, Al
Khobar

5 x hospital functionality & design
review, Kingdom of Saudi Arabia

Development Appraisal & Options
Analysis, Ashford UK

AED 3 Billion Aluminium Smelter,
downstream industrial manufacturing
and new township, Western Region,

Abu Dhabi

RMM  DQiTech
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LIST 6

99 Macquarie St, 63 Miller St, 465
Victoria St commercial services,
Sydney

21,000m2 new shopping centre,
G+1, 470 car parks, Sharjah

Full commercial services including
cleaning for this 155 room luxury
hotel, Sydney

Full commercial cleaning services
including for this 579 luxury room
hotel, Sydney

Full commercial cleaning services for
this 509 room luxury hotel, Sydney.

All essential and commercial services
for 83 aged care villages across
Australia.

Project & construction management
for 80 store retain shopping centre in
Doha, Qatar

New G+2 national headquarters
building in Mussafah, Abu Dhabi

2.4 million square masterplan
including 100 plot subdivisions for
phase 1 of 85,000 m2, Sharjah

Comprehensive maintenance for 460
NBN antenna sites nationally across
Australia

Specialist cleaning of 9 operating
theatres and recovery rooms for this
272 bed hospital, Sydney

Full common area and in-room
cleaning for this 446 room
contemporary hotel, Sydney.

Cleaning of 400+ premium holiday
properties located in Port Stephens,
Sydney

Cleaning and provision of
consumables for the Sllver Kris
lounge at Sydney International
Airport, Sydney

Cleaning of offices and specialty
facilities such as stage and sound
studios, Sydney

BIM Modeling from pre- construction
through to As-Built BIM model &
Overall BIM Project Management.

2D Tender Documentation to BIM,
BIM Based Quality Takeoffs, 4D
visualisation,Content Creation.

3D, 4D, 5D BIM Delivery, Data
Management & Implementation.

2D and 3D BIM Modelling.

MEP BIM Modeling and Design
Coordination.

aLexander mac

BIM Modeling from pre- construction
through to As-Built BIM model &
Overall BIM Project Management.

3D Modeling and 4D Program
Sequencing to derive virtual
Construction Methodology

for structural systems.

2D as built conversion to as built
BIM for integration with Facilities
Management platform.

3D Modeling and 4D Program
Sequencing to derive virtual
Construction Methodology

for Structural systems.

MEP BIM Modeling & Design

Coordination.
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ADDRESS:

TEL:
EMAIL:
WEBSITE:
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